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This editorial advocates for empowering nurses as "quality champions" in pediatric
care, proposing a multi-pronged framework for actively engaging them in
identifying and addressing quality issues. Highlighting nurses' invaluable frontline
expertise and often overlooked potential, the author calls for a paradigm shift
toward a collaborative, patient-centered model of quality improvement.

The framework emphasizes cultivating a culture of quality through leadership
engagement, open communication, and nurse training. It further suggests
leveraging nurse expertise by establishing interdisciplinary QI teams, empowering
nurses as data champions, and implementing robust feedback mechanisms.
Recognizing and rewarding nurses' success through formal recognition,
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professional development opportunities, and impact measurement is also crucial.
Embracing this transformative approach promises: improved patient outcomes,
enhanced care experiences, increased staff satisfaction, and sustainable
improvements.

I, personally urges the research community to explore this topic, showcase
successful nurse-driven QI initiatives, and pave the way for a healthcare system
where every nurse becomes a champion for quality in child health.
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This editorial advocates for a significant transformation in paediatric healthcare by empowering nurses to assume a prominent position
in enhancing the quality of care. Although physicians and technology play crucial roles, it is the nurses that dedicate the most time to
children and families, therefore gaining distinctive perspectives on possible issues. The author proposes the establishment of a culture
inside hospitals that fosters a sense of empowerment among nurses, enabling them to voice concerns, analyse data, and collaborate with
other staff members to address and resolve these difficulties. This entails providing nurses with training, enlisting them in quality
improvement teams, and incentivizing their achievements. The advantages would include improved childcare, increased nurse
satisfaction, and enduring favourable transformations in hospital operations. The author urges researchers to investigate this technique
and disseminate successful instances, so facilitating a future in which every nurse becomes an advocate for excellence in child
healthcare.
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In the dynamic landscape of child healthcare, ensuring
optimal outcomes for every child demands a comprehensive,
collaborative approach. While advancements in technology and
treatment protocols remain paramount, a powerful and often
underutilized resource lies within the very fabric of care delivery:
nurses. As the constant touchpoint for children and families,
nurses possess an invaluable wealth of frontline knowledge and
insight into the intricacies of care experiences. It is time to elevate
their role beyond direct patient care and empower them as
quality champions, spearheading transformative improvements in
pediatric healthcare.

This editorial note proposes a quality management strategy
built upon actively engaging nurses in identifying and addressing
quality issues within pediatric care settings. By leveraging their
unique perspective and expertise, we can unlock a paradigm shift
towards a collaborative, patient-centered model of quality
improvement.

Nurses: The Unsung Heroes of Quality Improvement:

Nurses witness the daily realities of pediatric care firsthand. They
navigate complex clinical situations, observe potential gaps in
processes, and experience the firsthand impact of quality issues
on both the child and the healthcare system. This proximity to
care equips them with a rich understanding of system strengths
and weaknesses, making them invaluable partners in quality
improvement initiatives.

Traditional quality management practices often involve top-
down, physician-driven approaches, overlooking the crucial
perspective of nurses. This underutilization of their potential
fosters a disconnect between policy and practice, hindering
effective implementation and sustaining improvements.

A Proposed Framework for Empowering Nurse Champions:

To unlock the transformative potential of nurses in quality
improvement, |, on behalf of my team of health policy strategists
working on Healthcare Quality Managers, propose a multi-pronged
framework:

1. Cultivating a Culture of Quality:

« Leadership engagement: Hospital leadership must actively
demonstrate commitment to nurse-driven quality initiatives,
prioritizing their participation in QI teams and decision-making
processes.

« Open communication: Fostering an environment of open
communication is crucial. Nurses should feel empowered to
raise concerns, voice suggestions, and participate in
discussions without fear of reprisal.

« Training and education: Equipping nurses with the necessary
skills in data analysis, problem-solving, and quality
improvement methodologies is essential to enable them to
effectively identify and address issues.

2. Leveraging Nurse Expertise:

« Nurse-led improvement teams: Establishing interdisciplinary
teams encompassing nurses, physicians, and administrators
allows for collaborative problem-solving and ownership of
improvement initiatives.

« Nurses as data champions: Empowering nurses to analyze
data, identify trends, and track outcomes strengthens their
role in evidence-based quality improvement.

o Feedback mechanisms: Implementing robust feedback
systems allows nurses to report concerns, participate in root
cause analysis, and actively contribute to finding solutions.

3. Recognizing and Rewarding Success:
« Formal recognition: Acknowledging and celebrating the
contribution of nurses in quality improvement efforts fosters
motivation and sustains their engagement.
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« Professional development opportunities: Providing nurses
with opportunities for professional development in Ql
enhances their skillset and reinforces their role as change
agents.

« Impact measurement: Highlighting the measurable impact of
nurse-driven QI initiatives on patient outcomes and cost
savings demonstrates the value of their contributions.

Embracing the Transformative Potential:

Empowering nurses as quality champions represents a shift
towards a more patient-centered, collaborative model of care
delivery. By harnessing their frontline expertise and fostering a
culture of quality within pediatric hospitals, we can achieve:

« Improved patient outcomes: Through early identification and
proactive intervention in quality issues, nurse-driven QI can
contribute to safer, more effective care for children.

« Enhanced care experiences: Engaging nurses in quality
improvement ensures their voices are heard, leading to
processes and protocols that better cater to the specific needs
of patients and families.

« Increased staff satisfaction and engagement: Empowering
nurses as quality champions fosters ownership and
accountability, leading to a more engaged and motivated
workforce.

« Sustainable improvements: When nurses are actively involved
in identifying and addressing issues, improvements become
embedded in the culture of care, leading to lasting positive
change.

The time for passive observation is over. The future of child
health lies in unlocking the immense potential of nurses as
partners in quality improvement. By embracing this transformative
approach, we can embark on a journey towards a safer, more
efficient, and truly patient-centered healthcare system for every
child.

It is our collective responsibility to empower nurses as
champions of quality, unleashing their potential to revolutionize
pediatric care and build a brighter future for generations to come.
We invite the research community to explore this crucial topic
further, showcasing impactful examples of nurse-driven QI
initiatives in child health settings. By sharing successes and
learning from experiences, we can collectively pave the way for a
transformative model of care, where every nurse becomes a
champion for quality.

Sincerely,

Dr Salahuddin Tauseef Hashmi

MBBS, MBA, DCPS (HCSM), MSC Health informatics,
CPHQ, Six Sigma master black belt

Ayoun Al Jawa Hospital Al Qassim,

Kingdom of Saudi Arabia

o Nurses see everyday situations and have important insights, yet
conventional quality management often ignores their viewpoint.

« Empower nurses to actively identify and resolve problems in paediatric
care by designating them as "quality champions".

e Promote a culture of excellence via training for nurses, open
communication, and leadership involvement.

« Use data analysis, multidisciplinary teams, robust feedback systems, and
nursing skills. Acknowledge and praise their accomplishments to
maintain interest.
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A6CTpaKTHbIV

3Ta peAakuMOoHHas CTaTbs BbICTYMaeT 3a pacluvpeHne NMpaB 1 BO3MOXHOCTE MejcecTep
KaK «4eMMUOHOB MO KauecTBy» B MeANaTPyYeCKoi NMoMOLLM, NPejiarasi MHOrOCTOPOHHIO0
OCHOBY A/ aKTVIBHOTO BOBJ/IEYEHWS! VX B BbIsIBIEHME U pelleHvie NpobieM KayecTsa.
MoauepknBas 6eCLieHHbI OMbIT MeAcecTep W 4acTo yryckaemblli M3 Buy MOTeHLUWarn,
aBTOpP MpU3biBaeT K CMeHe MapajurMbl B CTOPOHY COBMECTHOW, OPUEHTMPOBAHHOM Ha
nauymeHTa Mojenu ynyyuleHnsa KkayecTea.

B pamkax 3Toil MporpamMmmbl 0co60e BHUMaHVe yAenseTcs pasBUTMIO KyNbTypbl KayecTsa
MOCPeACTBOM y4acTUsi PYKOBOACTBA, OTKPLITOro O6LLeHVst 1 06ydeHnst Meacectep. OH
TakXe npeanaraet NCNoJ/ib30BaTb OMNbIT MeAcecTep NyTeM CO34aHUNSA MeXANCUNNINHAPHBIX
rpynn no o6ecneyeHnto kayecTsa, paclMpeHVst MpaB U BO3MOXHOCTEN MeacecTep Kak
3aLUMTHMKOB AaHHbIX N BHEAPEHVSt HaZeXHbIX MEXaHU3MOB 06paTHOM cBsi3U. Mpu3HaHwe 1
BO3Harpax/jeHvie ycriexoB MejcecTep MOCPEACTBOM  OGULMANBLHOTO  MPU3HaHWA,
BO3MOXHOCTeW MpopeccMoHaNbHOMO PasBUTWSL W OLEHKM BO3AEWCTBMS Takxke WMmeeT
peluatoLLiee 3HaUeHMe.

Vicnonb3oBaHve 3TOro npeo6pasylollero noAxoa obellaeT: yaydlleHue pesyibTaToB
NleYeHVst MaLMeHTOB, YNyulleHve KayecTBa YXOAa, MOBbILLEHVE YAOBNETBOPEHHOCTU
nepcoHana v ycToumBble ynyyLleHns.

Sl NMYHO  Npu3bIBal  MCCNefOBAaTebCKOe  COOBLIECTBO  M3Yy4uTb 3Ty  Tewmy,
NPOAEMOHCTPUPOBATL  YCMellHble  WHWLMATUBLI MO OBecreyeHWto  KayecTsa,
oCyliecTBAseMble MeACeCTpamu, W MpONoXWTb MyTb K CUCTEME 3/paBOOXPaHeHUs, B
KOTOPOIA Kax/aas MeacecTpa CTaHeT 6OPLIOM 3a Ka4eCTBO AETCKOTO 3/J0pOBbSI.

KnioueBsble cnoBa
PacluvpeHue Npas 1 BO3MOXHOCTEN MeAcecTep, YeMnyoHbI Mo kayecTsy, Meanatpuyeckas
rnomoLLb, CoOBMeCTHOe ynyulleHne KayecTBa, TpaHChOpMaLMOHHbIE N3MEHEHUS
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Abstracto

Este editorial aboga por empoderar a las enfermeras como "defensoras de la calidad" en
la atencion pediatrica, proponiendo un marco multiple para involucrarlas activamente en
la identificacién y tratamiento de problemas de calidad. Destacando la invaluable
experiencia de primera linea de las enfermeras y su potencial a menudo pasado por alto,
el autor pide un cambio de paradigma hacia un modelo de mejora de la calidad
colaborativo y centrado en el paciente.

El marco enfatiza el cultivo de una cultura de calidad a través del compromiso del
liderazgo, la comunicacién abierta y la capacitacién de enfermeras. Ademas, sugiere
aprovechar la experiencia de las enfermeras mediante el establecimiento de equipos
interdisciplinarios de calidad de vida, empoderando a las enfermeras como defensoras
de los datos e implementando mecanismos sélidos de retroalimentacién. También es
crucial reconocer y recompensar el éxito de las enfermeras mediante reconocimiento
formal, oportunidades de desarrollo profesional y medicién del impacto.

Adoptar este enfoque transformador promete: mejores resultados para los pacientes,
mejores experiencias de atencion, mayor satisfaccion del personal y mejoras sostenibles.
Personalmente, insto a la comunidad de investigaciéon a explorar este tema, mostrar
iniciativas exitosas de MC impulsadas por enfermeras y allanar el camino para un sistema
de atencién médica donde cada enfermera se convierta en defensora de la calidad en la
salud infantil.

Palabras clave
Empoderamiento de enfermeras, defensores de la calidad, atencién pediatrica, calidad
de vida colaborativa, cambio transformador

Abstrait

Cet éditorial plaide pour l'autonomisation des infirmiéres en tant que « champions de
la qualité » dans les soins pédiatriques, en proposant un cadre a plusieurs volets pour
les impliquer activement dans lidentification et la résolution des problémes de
qualité. Soulignant l'expertise inestimable de premiére ligne des infirmiéres et leur
potentiel souvent négligé, l'auteur appelle a un changement de paradigme vers un
modele d'amélioration de la qualité collaboratif et centré sur le patient.

Le cadre met l'accent sur la culture d’une culture de qualité grace a 'engagement du
leadership, & une communication ouverte et a la formation des infirmiéres. Il suggére
en outre de tirer parti de U'expertise des infirmiéres en établissant des équipes
interdisciplinaires d’amélioration de la qualité, en responsabilisant les infirmiéres en
tant que championnes des données et en mettant en ceuvre des mécanismes de
rétroaction robustes. Il est également crucial de reconnaitre et de récompenser la
réussite des infirmiéres par le biais d'une reconnaissance formelle, d'opportunités de
développement professionnel et de mesures d'impact.

Adopter cette approche transformatrice promet : de meilleurs résultats pour les
patients, des expériences de soins améliorées, une satisfaction accrue du personnel et
des améliorations durables.

J'exhorte personnellement la communauté des chercheurs a explorer ce sujet, a
présenter des initiatives d'amélioration de la qualité menées par des infirmiéres et a
ouvrir la voie a un systeme de santé dans lequel chaque infirmiére devient une
championne de la qualité de la santé des enfants.

Mots clés
Autonomisation des infirmiéres, champions de la qualité, soins pédiatriques, AQ
collaborative, changement transformateur
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